Tomorrow’s
Leaders

bQt Quuwdt t ¢ Stepiingdtdnesh

General Information , Tips and Tagging References

The Steppingstones Concept

Tomorrow’s Leaders play an active role in building the pipeline of quality construction talent
through a focus on the development of professionalism - that is - the demonstration of skills,
knowledge and behaviours that show competency and reliability in one's role.

To support this objective, the Tomorrow’s Leaders Steppingstones program brings together
CIOB resources and professional development criteria to support the understanding and early
uptake of professional standards for Chartered membership.

The process promotes transparency on the professional standards required for Chartered Status
in conjunction with accessible activities and resources for student and non-chartered members
to engage in to move towards Chartered status, as well as activities for Chartered Members to
maintain their status.

What are Steppingstones to Chartered Status?

Tomorrow’s Leaders events, activities and resources are tagged to indicate the aspects of
professionalism that they contribute to, and the Steppingstone tags clarify the resource’s place
in developing professionalism.

The Steppingstone process also provides information on how to get the most out of each
activity and provides a place to record individual engagement with and reflection on those
activities.

General Information

This guide provides information on how CIOB resources can be linked to your professional
development.

We have added tags to our resources to provide transparency on the professional measures
they contribute to.

We have also included information and demonstrations on how to get the most out of activities
and events for reflective learning.

You can store information on your activities and reflections in your Members’ Portal under
Learning/My CPD. Record Your CPD (ciob.org)

If you need support or guidance on the development of your professional skills, there is a
mentoring service to help you progress to and through Chartered Status. CIOB Mentoring
Service | CIOB

Tomorrow’s Leaders are with you all the way to professionalism in construction and the built
environment.


https://portal.ciob.org/My-CIOB/Learning/My-CPD
https://www.ciob.org/membership/mentoring
https://www.ciob.org/membership/mentoring
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Tips for using Steppingstones
All activities should be related to your learning and work activities.

Limiting the scenarios that you apply your learning and skills development to provide coherence
to your professional development.

Including the key words in the tag in your reflections in the Members’ Portal will help you
reference your steps to professionalism with ease.

What do the Tags Mean?

Tags on resources provide a reference to the professional standard or standards that the
activity relates to.

For example - STEM Ambassador outreach program activities provide an opportunity to build
and evidence professional skills for 2. Adapting your communication style to suit an audience. 3.
Using your knowledge and expertise for the benefit of others.
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Professional
Competency Area
Tags

Professional Development Program Competencies

Professional Review Competencies

Planning and Organising

1.1 Planning and Organising Work

1 Your step-by-step process for planning and organising
your work.

1 Decide, plan and organise how and where to use

human resources.

Tools to include to induct and building team relations.

Identifying team learning needs.

Tools for planning and organising a team, such as

coaching skills, toolbox talks, meeting agendas and

notes to achieve the required outcomes.
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1.1 Planning and Organising Work

a) Planned, organised and monitored work activities
and methods.

b) Set objectives and measured performance.

c) Built team relations to carry out the work planned
including identifying training needs within the team
d) Managed your own work activities to meet
organisational or project objectives.

Quality and Health &
Safety

1.2 Managing Health and Safety
Step by step processes for risk assessment and safety
method statements set out in HSE documentation.

1.3 Managing Quality

1  What is required for quality in a particular scenario and
your method to achieve it, what you do when things go
wrong, putting things right and how to prevent
problems in the future.

1.2 Managing Health and Safety and
Welfare/Wellbeing

a) ldentified your job responsibilities and practices
under Health, Safety and Welfare legalisation.

b) Identified hazards and assess risks arising from
workplace activities.

c) Applied welfare/wellbeing and working practices.

1.3 Managing Quality

a) Evaluated the quality of a product, service or
process. b) Worked to improve the product, service or
process where it does not meet required standards. ¢)
Managed client/user satisfaction, QA processes and
procedures.
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Sustainable Construction
and Development

1.4 Implementing Sustainable Construction and
Development

Instituting sustainable construction practices and
measures.

1.4 Sustainable and Environmental Practices in
Construction

a) An awareness of good practice in the operation of
sustainable construction within your job role. b)

Application of the concept sustainable development. c)
Compliance with environmental legislation in relation to

your job role.

@]

Communication and
Personal Effectiveness

2.1 Communication

f

Managing formal meetings and collecting
outcomes. (Tip: save the minutes of the meetings
you chaired with details of the outcomes in your
Members’ Portal.)

Getting feedback from delegates on your style of
interaction, how you dealt with any disagreement or
conflict and how this was resolved.

2.5 Personal Effectiveness at Work (Inc. 2.6 Innovation)

f
f

Unique team qualities and job functions to secure
effective results.

Ensuring tasks are understood in complex
scenarios.

Setting and agreeing tasks, standards and methods
to improve processes and implementation.
Evaluating team strengths and weaknesses when
allocating skills to the tasks.

Managing disagreements.

2.1 Communication

a) Adapted communication styles to the audience.
b) Used a range of communication media channels.
c) Communicated with a variety of stakeholders.

2.5 Developing People and Teams

a) ldentified learning needs and negotiate a learning
plan.

b) An understanding of appraisal and performance
management.

c) Effectively managed a team.

2.6 Innovation

a) Used innovative ideas or solutions to bring benefit
to an organisation or project.

b) Developed innovative ideas or solutions.

c) Used innovation to reduce costs or time.
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Decision Making and
Leadership

2.2 Decision Making

f

f

Unpicking problems and their causes; developing
potential solutions and making optional choices.
Implementing solutions and avoiding future pitfalls.

2.4 Leadership and Strategic/Financial Management

E I

Minimising business risks.

Effective risk management measures.
Procurement processes and selecting suppliers.
Budgeting, managing costs and variances.
Time management strategies and resources.

2.3 Managing Information

f
f

Compiling effective persons specifications, job
descriptions and supplier briefs.

Managing information flows, including permissions and
confidentiality requirements.

2.2 Decision Making

a) ldentified and investigated problems.

b) Analysed possible solutions.

¢) Implemented, monitored and evaluated the
effectiveness of the solution.

2.4 Strategic Management/Financial Management
a) Developed or contributed towards a strategic,
financial or other plan.

b) Monitored and evaluated the effectiveness of a
strategic, financial or other plan.

c) Managed the various aspects of a plan for example
risk, procurement, costs and cost control, financial
management, time management and product
management.

2.3 Managing Information

a) Managed information and communication systems
b) Identified and accessed information.

¢) Managed the flow of information in a range of
situations.

1.5 Knowledge of Commercial, Contractual and Legal
Issues

f

f
f

Understanding and supporting corporate governance
objectives.

Demonstrating integrity and professionalism.
Construction and built environment contracts and legal
frameworks.

1.5 Knowledge of Commercial, Contractual and Legal
Issues

a) Knowledge and understanding of construction, civil
law or insurance practice.

b) An understanding of the commercial impact of
decisions and actions.

c) Communication with clients regarding commercial,
contractual and legal issues.
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Commercial and
Contractual Knowledge

Ethics and

Professionalism

3.1 Professional Judgement, Responsibility and (3.2)

Commitment to Code of Ethics

1 Developing and applying judgement - ethical, legal and
moral dilemmas in the built environment.

1 Using your knowledge to support others.

3.3 Commitment to CPD

1 Evaluating and interpreting your strengths and
weaknesses.

1 Supporting your development.

3. Commitment to Professionalism

a) Demonstrate an understanding and application of
professional judgement and responsibility, including
ethical decision making.

b) Understand CPD and the benefits.

¢) Understand the rules and regulations of CIOB
membership.
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Your journey to professional development - Resources

The CIOB library has a wide range of e-books and journal articles covering all topics related to
the built environment. Access to CIOB’s e-Library is available to all members.

The CIOB Academy Courses offer a wide range of learning on all aspects of construction and
the built environment.

The CIOB CPD portal provides a mix of industry relevant webinars, videos and written material
to aid your professional development.

CIOB Technical Publications include a range of hard copy and digital resources on a wide range
of construction topics.

CIOB Events include seminars, workshops, presentations and networking opportunities to help
you develop and maintain your professional skills and knowledge.

CIOB Awards offer the opportunity to showcase your skills as well as to learn about the
accomplishments of your industry colleagues.

Examples of our resources and the professional competencies they help you develop are below:

Competency Area Professional Skills Development Reference
1.1 Planning and Organising Work

CPD
Managing Construction Projects from Concept
to Completion
Developing Towers and Tall Buildings
Project Controls, how they increase the certainty
of outcomes
The need to be Inclusive in Construction
Empowering Clients on their Digital Journey
Putting Value Toolkit into Practice
Planning and Organising Historical Weather Observations for Planning
and Managing Claims — The Met Office
How can Planning for the Future deliver the
high-quality well-designed homes we need?
The Nightingale Hospital Exeter — Design and
Build

Courses



https://www.ciob.org/learning/library
https://www.ciobacademy.org/courses-landing-page/
https://www.ciobacademy.org/cpd/
https://www.ciobacademy.org/publications/
https://www.ciob.org/events
https://awards.ciob.org/sustainability-award/
https://www.ciobacademy.org/course/construction-projects-the-proper-management-of-time-from-concept-to-completion/
https://www.ciobacademy.org/course/construction-projects-the-proper-management-of-time-from-concept-to-completion/
https://www.ciobacademy.org/course/developing-towers-and-tall-buildings/
https://www.ciobacademy.org/course/project-controls-how-can-they-increase-certainty-on-project-outcomes/
https://www.ciobacademy.org/course/project-controls-how-can-they-increase-certainty-on-project-outcomes/
https://www.ciobacademy.org/course/the-need-to-be-inclusive-in-construction/
https://www.ciobacademy.org/course/empowering-clients-on-their-digital-journey/
https://www.ciobacademy.org/course/putting-the-value-toolkit-into-practice/
https://www.ciobacademy.org/course/historical-weather-observations-for-planning-and-managing-claims/
https://www.ciobacademy.org/course/historical-weather-observations-for-planning-and-managing-claims/
https://www.ciobacademy.org/course/how-can-planning-for-the-future-deliver-the-high-quality-well-designed-homes-we-need/
https://www.ciobacademy.org/course/how-can-planning-for-the-future-deliver-the-high-quality-well-designed-homes-we-need/
https://www.ciobacademy.org/course/the-nightingale-hospital-exeter-design-and-build/
https://www.ciobacademy.org/course/the-nightingale-hospital-exeter-design-and-build/
https://www.ciobacademy.org/course/essential-construction-management-performance-management-construction-industry/

