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Research 
overview



Background



Research aims



Online survey methodology and response
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Focus group and interview methodology
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Interpreting the survey results
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Interpreting qualitative feedback
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Survey respondent profile 

Applicant member

Chartered member
(MCIOB)

Fellow (FCIOB)

Student member

Technical member
(TechCIOB)

Company member or
training partner

0 to 9 (micro)

10 to 250 (small
and medium)

250 or more (large)

Don't know



Survey respondent profile 

Public

Private

Mixed sector
public/private

Charity/not for profit

Other

Prefer not to say

Commercial construction

Renovation/refurbishment

Consultancy services

Private housing

Social housing

Educational buildings/maintenance

Government buildings

Retail and leisure

Infrastructure/transportation

Higher risk residential buildings

Health

Energy and utilities

Other

Master planning

Prefer not to say



Survey respondent profile 

United Kingdom

Outside the UK

Where in the world?

Hong Kong (7%)

Middle East (6%)

Ireland (5%)

Africa (2%)

Australasia/OCE (2%)



Focus group and 
interview participant 
profile



Making use of 
this report 



How to use this report 
•

•

•

•

•

When making use of this report … 



Key 
findings



Modern Technology

Environmental Sustainability

Modern Professionalism

Safety

Quality

Yes, a lot Yes, a little No Don't know

Combined scores for each theme



Modern Professionalism Theme
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Environmental Sustainability Theme
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Modern Technology Theme

•
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Quality Theme
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Safety Theme
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•
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•

•Survey



Barriers to upskilling
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–

–

–

–

–
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Preferred learning and training approaches
➢

•
•
•
•

➢

•
•

•

➢

•

➢

•
•
•

➢

•
•



Access to training and education

✓

✓

✓

✓

✓

✓

Addressing skills gaps



Addressing skills gaps (ii)

Knowledge sharing, mentorships, apprenticeships and 
career support 

✓

✓

✓

Help to understand building regulations and standards to 
improve compliance and safety

✓

✓

✓

✓



Addressing skills gaps (iii)

Supporting digital and  technology adoption

✓

✓

✓

✓



Modern 
Professionalism



Gaps for Modern Professionalism Skills

Applying modern methods of construction

Understanding building regulations

Embedding EDI in construction

Dispute avoidance/resolution

Applying ethics in construction

Planning and scheduling

Applying measures for inclusive and accessible buildings

Yes, a lot Yes, a little No Don't know



Subgroup differences in the survey



Qualitative feedback
Skills gaps in modern methods of construction (MMC)  
identified by participants

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around MMC



Qualitative feedback
Skills gaps in building regulations identified by participants

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around building 
regulations



Qualitative feedback
Skills gaps in planning and scheduling identified by 
participants

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around planning 
and scheduling



Qualitative feedback
Skills gaps in inclusion, accessibility and ethics identified by 
participants

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around in inclusion, 
accessibility and ethics 



Qualitative feedback
Skills gaps in equality, diversity and inclusion (EDI) identified 
by participants

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around equality, 
diversity and inclusion (EDI)



Environmental 
Sustainability



Gaps for Environmental Sustainability Skills

Understanding the impact of climate change on the built environment

Retrofitting of traditional buildings

Using green/environmental technologies

Understanding building pathology and optimising performance of a
building

Understanding building conservation

Environmental management of construction

Yes, a lot Yes, a little No Don't know



Subgroup differences in the survey



Qualitative feedback
Skills gaps in retrofit identified by participants

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around retrofit



Qualitative feedback
Skills gaps in green technology identified by participants

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around green 
technology



Qualitative feedback
Skills gaps in environmental management identified by 
participants

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around environmental 
management



Qualitative feedback
Skills gaps in understanding the impact of climate change 
identified by participants

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around 
understanding the impact of climate change



Qualitative feedback
Skills gaps in building conservation identified by participants

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around building 
conservation



Qualitative feedback
Skills gaps in building pathology identified by participants

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around building 
pathology



Modern
Technology 



Gaps for Modern Technology Skills

Using artificial intelligence

Using digital technologies

Yes, a lot Yes, a little No Don't know



Subgroup differences in the survey



Qualitative feedback
Skills gaps in digital technology identified by participants

•

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around digital 
technology



Qualitative feedback
Skills gaps in using robotics identified by participants

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around using robotics



Qualitative feedback
Skills gaps in using drones identified by participants

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around using drones



Qualitative feedback
Skills gaps in using artificial intelligence (AI) identified by 
participants

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around using artificial 
intelligence (AI) 



Quality 



Gaps for Quality Skills

Applying building regulations and standards

Understanding building contracts and codes (including international
contexts)

Understanding soft landings and post occupation evaluation

Developing and using a quality management plan

Understanding procurement methods in construction

Yes, a lot Yes, a little No Don't know



Subgroup differences in the survey



Qualitative feedback
Skills gaps in procurement identified by participants

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around procurement



Qualitative feedback
Skills gaps in contracts identified by participants

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around contracts



Qualitative feedback
Skills gaps in understanding and applying regulations and 
standards identified by participants

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around 
understanding and applying regulations and standards 



Qualitative feedback
Skills gaps in soft landings and post occupation evaluation 
identified by participants

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around soft landings 
and post occupation evaluation 



Qualitative feedback
Skills gaps in quality plans identified by participants

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around quality plans



Safety 



Gaps for Safety Skills

Applying fire safety regulations

Applying building regulations and standards*

Developing a safety case

Yes, a lot Yes, a little No Don't know



Subgroup differences in the survey



Qualitative feedback
Skills gaps in safety regulations and standards, and safety 
cases identified by participants
•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around safety 
regulations and standards, and safety cases 



Qualitative feedback
Skills gaps in fire safety identified by participants

•

•

•

•

•

•

•

•

•

•

Suggestions for reducing the skills gaps around fire safety



Barriers to 
addressing the 
Skills gaps



Barriers identified in the survey

Lack of time

Cost of training

Insufficient support from employers

Lack of access to quality training programmes

Increased risk of losing trained employees

Limited or no provision of training opportunities

Other

None of the above

Don't know



Subgroup differences in the survey



Meeting 
development 
needs and 
addressing the 
skills gaps



Training and development opportunities

Face-to-face training programmes

Workshops/seminars

Online courses/webinars

In-house training programmes

Mentorship programmes

Certifications/licensing programmes

Course offered via my education institution/university

Conferences and trade shows

Other

Don't know



Subgroup differences in the survey



How CIOB could help address the gaps

Provide blended or distance learning courses through
the CIOB Academy

Provide more industry expert led CPD sessions

Expand apprenticeships and internships

Provide more inclusive and accessible training
interventions such as recorded webinars

Improve engagement with other training/education
providers

Promote the use of virtual reality in education to
enhance practical skills

Other

Don't know



Subgroup differences in the survey



Qualitative feedback
Addressing skills gaps

•

•

•

•

•

•

•

•

•

•

•
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•

•
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